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Town of Hermon
Public Safety Meeting Room
December 14, 2017
Town Council Meeting
7:00 PM
AGENDA

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

I CALL TO ORDER BY CHAIRPERSON
IL. PLEDGE OF ALLEGIANCE
HI. ROLL CALL

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE November 2, 2017 and November 16, 2017
WARRANTS. ~SIGN December 14, 2017
RESOLVES. -SIGN FR17-18-31 (approved 10/19/17)
V. NEWS, PRESENTATIONS AND RECOGNITIONS
VL. PUBLIC ITEMS OR COMMENTS (/tems Not Already on Agenda)
VII. PUBLIC HEARINGS
VIill. COMMITTEE REPORTS
IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1. Consider scheduling a public hearing to hear comment regarding the establishment of a
TIF district for THE SHOP and Landscape Supply.
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#2. Consider approving the Hermon Business Loan Program
#3. Consider authorization of final payment to Plymouth Engineering for Route #2 project.

B. NEW BUSINESS

#S. Consider authorizing a Waiver of Foreclosure for M/L 015-034-000.

#4. Consider authorizing a tax abatement for M/L 015-034-000.

#6. Consider authorizing an expenditure from the School Capital Reserve Account.

#7. Consider authorizing a change order at the Elementary School Construction Project.
#8. Review a proposed Tax Increment Finance District and Schedule a public hearing

for The Early Learning Center.
C. WORKSHOPS
#9. Discuss and Review Recreation Advisory Committee bylaws.
D. OTHER ITEMS (from Table Package)
X. APPOINTMENTS
#10. Consider appointments to the Recreation Advisory Committee.
XI. MANAGER STATUS REPORT:
XII. FINAL PUBLIC ITEMS OR COMMENT (Items Not Already on Agenda)
XIII. COUNCIL ITEMS:
XIV. EXECUTIVE SESSION:

#11. Consider an Executive Session to discuss a personnel matter per | M.R.S.A. § 405(6)(A)

XV. ADJOURNMENT:

Explanatory note #1; All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without
DISCUSSION or deliberation. If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item fot it to be placed in
the regular agenda prior to the motion 1o approve the Consent Agenda.

Explanatory Note #2: In the interest of effect decision-making: At K000 p.m., the Chairman shall poll the Council and Town Managet to identify remaining items
which shall be carried forward to the next Regular Mecting.

Explanatory Note #3: A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk
prior to the meeting.
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FR17-18-31

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed

$5,000 for purchasing marketing services with WABI and the CW in a

partnership with businesses in town.

Be it further resolved the cost of the services be paid for from the TIF Revenue
Account,

SIGNED this October 19, 2017 by the Hermon Town Council:

Donna Ellis Jeanne Jacques
John Snyer Steve Watson
Douglas Sinclair, Sr. Steven Thomas

Timothy McCluskey

Attest Original:

Motion Yeas

Second Nays Date
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Town of Hermon
Public Safety Meeting Room
November 2, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived afler the meeting has taken place — check hermon.net for link.

II.

III.

IV.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***
CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Aliegiance.

ROLL CALL

Members Present: Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson, Donna
Ellis and Tim McCluskey

Members Absent:  Other

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Assessor/CEQ
Joshua Berry and Fire Chief Frank Roma

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE  October 5, 2017 and October 19,2017
WARRANTS. -SIGN November 2, 2017
RESOLVES.  -SIGN FR17-18-31

Councilor Jacques moved to approve the Consent Calendar as presented. Councilor Snyer
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.

NEWS, PRESENTATIONS AND RECOGNITIONS

None
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PUBLIC ITEMS OR COMMENTS (/tems Not Already on Agenda)

Assessor/Code Enforcement Officer Josh Berry spoke to the Council, telling how he is also a
resident of Hermon. He told how a couple of years ago data verification forms were mailed to
10% of the property owners in town. This past week, the same form was mailed to the
remaining 90% of property owners. This information will be used as we continue working to
conclude the current revaluation that is taking place. Mr. Berry thanked the staff that has been
assisting him, Cindy Pellett, Lil Smith and Brittany Duel. He affirmed that the time frame set
by the Council for completing the revaluation will be met. When it is complete all property
owners will receive a letter stating both the old and new assessments. Additionally, property
owners are encouraged to discuss their valuation with the assessor.

Fire Chief Frank Roma serves as the Emergency Management Director for the Town of
Hermon. He informed the Council of how proud he is of the Fire Department and the citizens of
Hermon. On Monday, October 30 our community was hit hard with hurricane strength winds.
It is four days later and there are still several homes that have not had their power returned.
Power should be restored 100% by this weekend. Chief Roma told how there were more than
25 calls for service received between 8am and 3pm. We are thankful for no injuries, especially
with the school busses that were trapped in between fallen trees on the roads. Chief Roma
commended the excellent relationship that exists between his crew and the public works crew.
Together the crews were able to do a complete assessment of the damage created by the storm.
46 structures received damage. All forms have been completed and submitted. Should this
storm be deemed a Federally Funded Emergency the Town will be reimbursed for its recovery
expenditures. Chief Roma affirmed that the Town will have a town wide storm debris pickup.
If you have trees, brush and branches and can get it to the curb, we will pick it up during the
week of November 13. For this storm the church served as the shelter. Over 100 people met up
at the church, with 4 spending the night. Additionally, we have served a dozen residents here at
the Fire Department with water and showers.

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
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#1.  Review and Approve 2017/2018 Council Goals.

The Town Manager informed the Council that Council Goal #1 is to complete the in house
revaluation. Goal #2 is to amend the sewer ordinance. He then told how the remaining poals
had been amended to meet the Council expectation set at the last Council Meeting.

Councilor Jacques stated that updating the AV equipment used to record and broadcast the
Council Meetings should be considered. She asked if there were alternatives to the current
setup, adding that a cost effective delivery and up to date equipment and technology would
make the whole process less cumbersome. Councilor Jacques also asked about the cost and the
effectiveness of the town newsletter, The Hermon Connection. Conversation took place
regarding the cost of producing The Hermon Connection, and the advertising that takes place
within it.

Evaluating the AV equipment was added as goal #32,
Evaluating the operating costs of The Hermon Connection was added as goal #33.

The Council briefly discussed the idea of a developing a track that could be used by the
community as a goal.

Councilor McCluskey suggested that the goals be slightly more generic, rather than so specific.

Councilor Jacques moved to approve R17-18-24. Councilor Snyer seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(R17-18-24 is attached for review,)

#2.  Consider option to sell municipal interest in PERC.

The Town Manager shared the opinion he received from Jim Katsificas regarding selling the
Town’s share in PERC. He also told how Bob Knutson recently called to remind us that we are
not obligated to sell our share. If we do sell our share, there will be no profit or dividend
available to us in the future. PERC has retired a significant amount of debt and has obtained
several new contracts. Out of the 83 communities that make up the MRC, 53 have sold their
share in PERC. Manager Kroll informed the Council that a decision must be made by December
15, 2017. He then spoke about the commitment the Town has made to maintain a contractual
relationship with PERC, and encouraged that we stay invested to show our support. Chair
Thomas informed the Council that PERC will in fact have no debt come the first of the New
Year, and that they will be in good shape. He told the Council that he is inclined to not sell and
that it makes sense to hold onto the shares we have, The Council concurred.
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Councilor Jacques moved to approve FR17-18-33. Councilor Watson seconded the motion.
A Roll Call vote resulted in 0 Yeas and 7 Nays.
The motion failed,

B. NEW BUSINESS
#3.  Consider authorization of expenditure from Jackson Beach Reserve Account.

The Town Manager told how the cost to purchase and install a guardrail at the upper parking lot
at Jackson Beach was approved at the Annual Town Meeting as part of the Capital Improvement
Plan. Allen Farm Fence will do the work. He asked for authorization to expend the funds.

Councilor Jacques moved to approve FR17-18-33. Councilor Watson seconded the motion.
A Roll Call vote was unanimous in faver of the motion.

The motion carries.

*(FR17-18-33 is attached for review.)

#4.  Consider authorization of expenditure from Sewer Maintenance Reserve Account.

The Town Manager explained that the cost to clean and service the Propane Lane Pump Station
was approved at the Annual Town Meeting as part of the Capital Improvement Plan. A brief
conversation took place regarding how this pump station originally came to be. The Manager
affirmed it was the original developer of Propane Lane.

Councilor Jacques moved to approve FR17-18-34. Councilor Ellis seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-34 is attached for review.)

#5.  Consider authorization of expenditure from Cemetery Reserve Account.

The Manager told how he and the Cemetery Sexton have agreed that there are several stones in
Snow’s Corner Cemetery and Pleasant Hill Cemetery that need to be cleaned and repaired.
Additionally, there is a stone at Snow’s Corner that was broken and the Town needs to

replace. The cost to replace that stone is $150.00. The Council discussed the process used to
determine which stones need attention. The Manager suggested a maintenance schedule be
established. Councilor McCluskey offered that an annual inventory be taken with photos that
would allow us to itemize, organize and develop a routine. The Town Manager reminded the
Council that there are individuals in Town who have expressed an interest in developing a
Cemetery Committee. The Council agreed to add the development of a Cemetery Committee to
the 17/18 Council goals.

Councilor Jacques moved to approve FR17-18-35. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.
The motion carries.
*(FR17-18-35 is attached for review.)
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#6.  Consider authorization of expenditure from Highway Reserve Account.

The Town Manager informed the Council of a mishap at the Odlin Rd. /Coldbrook Rd
intersection. A truck hauling a mobile home did not clear the light arm and ripped it down. It
had to be repaired, reset, and rewired, including the cameras. The Manager reminded the
Council that MDOT will be doing a project here next year and the entire light and camera system
will be replaced then. Councilor Sinclair asked why the person who ripped the wire down is not
responsible for paying to repair it. The Manager stated he would look into it.

Councilor Jacques moved to approve FR17-18-36. Councilor Watson seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-36 is attached for review.)

#1.  Consider awarding bid for 2010 Ford Crown Victoria Cruiser

Three bids were received for the purchase of the 2010 Crown Vic. Chair Thomas opened the
bids during the meeting. The bids were as follows: Jason Forbes - $700.00, Matt Scruton -
$727.01, Corey Fitch - $1050.00.

The Council awarded the bid to the most advantageous bidder in a condition as is with no
guarantees.

Councilor Sinclair moved to approve FR17-18-37. Councilor Snyer seconded the motion. A
Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-37 is attached for review.)

C. WORKSHOPS
None
D. OTHER ITEMS (from Table Package)
None
X. APPOINTMENTS

None
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XIV.

XV.
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MANAGER STATUS REPORT:

Monday’s storm was very trying. Thank you to Public Works, Police, Fire, Ambulance and Town
Staff; an additional Thank You to Pomeroy’s Logging, Gardner Construction, Tim Richardson, Sr. and
Don Pelletier.

Veteran’s Day is tomorrow. Thank you to all veterans and your families.

FINAL PUBLIC ITEMS OR COMMENT (/tems Not Already on Agenda)

None
COUNCIL ITEMS:
Councilor Snyer stated that Hermon High School fall sports have been excellent. Boy’s Cross Country,

Girls Soccer, Boys Soccer and Football all had phenomenal seasons. All Hermon games were well
attended and the football stadium has been packed!

EXECUTIVE SESSION:

None

ADJOURNMENT:

Councilor Ellis moved to adjourn the mecting at 8:04pm. Councilor Sinclair seconded the motion.
With no objection, Chair Thomas adjourned the meeting.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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TOWN COUNCIL GOALS FY18

Complcl.c an in house revaluation of all properties including updale of Lhe Lax maps and
properly assessment cards by 30 June 2018

Amend the Sewer Ordinance and Land Use Ordinance to address new development within the
public sewer areas Lo ensure Bangor Sewer Department is part of the certificale of occupancy
and site plan review.

Update the FY19 Capital Improvement Plan to include reviewing major capital purchases such
as a new [ire engine, public works vehicles. facility management and working with the School

Department on evaluating all of our facilities with an engineering firm

Secure stale funding to engineer and evaluate the intersection of Roule 2 on Miller Hill for

vehicle salety and traffic and uls tmalely obtain funding to improve Lthe intersection

Re-establish the Economic Development Committee with a focus on generating new properly
tax value.

Schedule quarterly Recycling Committlee meelings Lo study the f'casibilil,y of expanding the
recycling program post PERC 2018

Establish a Recreation Advisory Commiltee 1o review programming and the needs of the

community; micluding-anewtrrekfornlusess

Seck independent review of the current pelice/public safety model and make recommendations to

the Town Council for consideration once the agreement with the Sheriff’s Department expires in

June 2019,

feview
Ensure the Public Safety Committee meels regularly specifically Lo improve Lhe Communily

Policing Program, Emcrgeucy Medical Services. and mutual aid for fire services wilh

18] l'l‘OIllldillg communilies



10. Hire a new Parks and Recreation Director

I'l. Seek to obtain preliminary designs 1o replace the playground area cquipment with a capital
campaign utilizing local organizations and stakeholders to make Lhis a reality in FY19 with litile
Lo no properly tax revenues

12, Prepare a master trail map/system with cooperation with the school department and other

interested partics
13. Create and develop a marketing plan for Economic Development Department

14. Consider expanding the Hermon Business Loan Program to promote current businesses to

expand as well as potential businesses

15. Relook at exlcuding public water and sewer to the village center with alternative options hoth
public and private.

16. Evaluate the need for natural gas extension in our industrial parks partnering wilh businesses

and utility company to reduce our use of TIF revenues

17. Enler into an agreement with a GIS firm Lo create an interactive database on our website Lhal is
user (riendly Lo staff and the public

18. Complete the Elementary School Project prior 10 the start of the school year in September 2018

19. Work with the Superintendent on updating capital needs for cach school

20. Require the Town Manager to work with department heads and key staff to develop one year
and five year work plans and goals for their departments and present 1o the Council al future
meeling in the winter prior to Lhe preparation of the annual budget.

21. Review Lhe Recreation Project at the elementary school for implementation

22. Improve the quality of our recreation facililies by prioritizing their needs

23. Obiain proposals for legal services beginning with the FY2019 budget

24. Update our Purchasing Policy to consider bidding eligibility



25. Review Lhe staffing level of Public Salety Departinents

26. Update the Real Estate Foreclosure Policy

27. Update the Fund Balance Policy

28. Create a policy to siart billing insurance companies for Fire Department services

29. Improve the appearance of the downtown by decorating the new street lights for helidays

30. Make an effort to beautify the entrances of our industrial parks with new landscaping and
signage.

3L. Commit to meet quarterly with the School Board,

3z B(cackasﬂnﬁ /A VEQuipment

33. Lvaluate Coenpection, T&ra—ﬁnﬂ o515,
3y f'-méﬂ LemedLrif Comm i if
: e it resolved by the Hermon Town Council in Town Council assembled to approve the

2017/2018 Council Goals on Thursday, 2 November 2017.

SIGNED this November 2 2017 by the Hermon Town Council:

Donna Ellis Jeanfe J a@és U

Stevé@Watson ‘/ N

4

Steven Thomas

=L Mok,

Timothy McCluskey

Attest Original: 7@‘5{( a4 ,901,(_)

Motion /\, hﬂquﬂ S Yeas :[l

Secondk, \E\%{g[ Nays ) Date[[‘ 2 /‘?
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FR17-18-33 . ..

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$5,000.00 for the installation of guard rail on the upper parking lot and award the
work to Allen Farm Fence. Be it further resolved the cost of the services is to be
paid for from the Jackson Beach Reserve Account (HERM26).

SIGNED this November 2, 2017 by the Hermon Town Council:

O &o (A

Donna Ellis Jeanne Macqugé U&

ohn Spyer StevEWatson v( e
(o % ' L4
Douglds|Sinclair, Sr. Steven Thomas

T el lostess

Timothy McCluskey

—

Attest Original: QLW \O'( : QJ’J‘_/[ZQ,/ £ L)

Motion @;5[[,! £S5 Yeas {]L

Second ﬂ )gjﬁml Nays ’@- Date //‘ 2‘/?
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FR17-18-34

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $2,000

for purchasing services to pump, clean and service a sewer pump station on
Propane Lane.

Be it further resolved the cost of the services is to be paid for from the Sewer
Maintenance Reserve Account (HERM 2).

SIGNED this November 2. 2017 by the Hermon Town Council:

(b @a [ )XY

Donna Ellis Jeanne Jacqﬂﬁs/ -
I6hn Snyef ~ 7 Steve Watson ~
y /ZL /
Ooue. Mub‘ - L
Douglas §nclair, Sr. Steven Thomas

SR

Timothy McCluskey

Altest Original: /4 ('_6/(_/0‘( . 7’0 {’,_Kuz,f S’ﬂ'}/()

Motion,/\Jiq g s Yeas 7’
Second Q;(.IS Nays_ TJ pate_//- 2 -[ 7
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FR17-18-35

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$3,000for purchasing services to repair damaged stones, pressure wash certain
stones and treat them for the removal of black mold and moss and to replace a
marker for Gregory Brown that was damaged.

Be it further resolved the cost of the services is to be paid for from the Cemetery
Reserve Account (HERMO04).

SIGNED this November 2, 2017 by the Hermon Town Council:

C Y (o, /PRQ\

Donna Ellis Jeanne Ja que,

Steve Watson

Ond T I

Douglas@nclair, Sr. Steven Thomas

L gl ot

Timothy McCluskey

Attest Original: 1 b"/’LM : Qu bo s
[
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FR17-18-36

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
~$2;3H-83 for purchasing services from the City of Bangor Public Works Electrical

Division to repair and reset wiring and camera detection at the intersection of
Odlin and Coldbrook Road. & 2,455 9

Be it further resolved the cost of the services is to be paid for from the Highway
Reserve Account (HERMO6).

SIGNED this November 2, 2017 by the Hermon Town Council:

. Xa.

Donna Ellis Jeanne Jacqu s\_/ _/

/—

John 8fiyer < Ste Son / -
y
Doy Lol /o4

Douglas ﬁnclalr Sr. Steven Thomas

=7 ol b,

Timothy McCluskey

Attest Original: ,'é,[{v O( : V[ ﬁlf’(',g,ﬂf <0))

Motion ./s!aggﬂf LS Yeas %

Secondu _)gjﬁﬂlg] Nays 'ﬁ/ Datel.l/- 2/%
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FR17-18-37

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to sell a 2010 Ford Crown Victoria
Cruiser owned by the Town of Hermon Fire Department to the most

advantageous bidder in a condition as is with no guarantees.

SIGNED this November 2, 2017 by the Hermon Town Council:

Do

Donna Ellis Jeanne Jacghes] 0
Steve Watson 7 =

Qzﬁ /e %
Dougla$ Sinclair, Sr

Steven Thomas

L Ml s,

Timothy McCluskey -

Attest Original: 7%}(}0/{ LQ( ' 7@60/[11’ L&Y

Motion&( )Q‘W\MQ‘II Yeas %
Second ;\)%ﬁlj Nays '@, Date //)’/ ?’
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Town of Hermon
Public Safety Meeting Room
November 16, 2017
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

II.

IIL.

IV.

VI

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson and
Donna Ellis

Members Absent:  Timothy McCluskey

Others Present: Senator Geoff Gratwick and Economic Community Development Director Scott
Perkins

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

None

NEWS, PRESENTATIONS AND RECOGNITIONS

None

PUBLIC ITEMS OR COMMENTS (/tems Not Already on Agenda)

Senator G. Gratwick informed the Council that the Legislature has been active but quiet. There a
number of issues being worked out such as marijuana. It is legal but you cannot sell it; this is a constant
work in progress. The opiate task force is also a critical issue addressing a very sad tragic epidemic in
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our State. Chair Thomas asked the Senator about Daylight Savings Time and is it something we really
need. Gratwick told how there has been dialogue about DST in Augusta but the consensus is that it will
not change or go away until Massachusetts and New Hampshire do the same.

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS

A. OLD BUSINESS

None

B. NEW BUSINESS

#1.  Consider authorizing an expenditure from the Sewer Maintenance Reserve.

Manager Kroll told how $18,325.62 is needed to rebuild the Odlin Road Pump Station. It is near
failure and to act proactively rather than reactively is essential in this case. We are working in
cooperation with the City of Bangor. We cannot let this pump station break down; if it is does
the result will be critical.

Councilor Jacques moved to approve FR17-18-38. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-38 is attached for review.)

#2.  Consider authorization of an expenditure from the Highway Reserve Account.

The Manager informed the Council that work was done repairing the damage caused by the
Mobile Home Delivery Company at the Odlin Rd/Coldbrook Rd. intersection. In response to
Chair Thomas, Manager Kroll explained that we have filed an insurance claim and expect to be
reimbursed for the damage done to this vital piece of infrastructure. The work however has been
completed by Hartt Electric and we need to pay the $1,500.00 bill.

Councilor Jacques moved to approve FR17-18-39. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-39 is attached for review.)
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C. WORKSHOPS
None

Councilor Jacques moved to consider items in the Table Packet. Councilor Watson seconded the
motion. The motion was accepted without doubt.
The motion carries.

D. OTHER ITEMS (from Table Package)
#3.  Consider authorizing and expenditure from the Public Works Reserve Account.

Monies to repair the Public Works truck were approved at the Annual Town Meeting as part of
the Capital Improvement Project. Councilor Sinclair asked if this work was put out to bid or if
we just automatically go to H. O. Bouchard’s. Scott Perkins told how we have not put this type
of work out to bid in a long time. The Manager affirmed that we have not done so since he has
been here. Sinclair stated that he did not disagree with Bouchard’s doing the work but that in
the future he would like to see more prices.

Councilor Jacques moved to approve FR17-18-40. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-40 is attached for review.)

APPOINTMENTS

None
MANAGER STATUS REPORT:

Thank you Council for approving Highway Reserve Funds for tree removal. Cleaning up storm debris
has been overwhelming. The amount of gratitude we have received from residents is amazing. The work
performed by our Public Works Department alongside Pomeroy Logging and Gardner Construction has
been well received and has made a significant difference for the majority of our community. We have
applied for emergency fund reimbursement for this work.

Happy Thanksgiving to all. I would like to ask the Council if they would consider closing the office
early on Wednesday before Thanksgiving. Councilor Sinclair suggested closing the Town Office at
2:00pm. The remaining Councilor agreed.

FINAL PUBLIC ITEMS OR COMMENT (ltems Not Already on Agenda)
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XV.
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None

COUNCIL ITEMS:

Councilor Jacques asked where her tax bill is. The Manager stated that it is at Snowman Printing right
now. She then inquired about S. Miller, former Deputy Clerk asking where she is working now.
Manager Kroll explained that she now works Y time in the School Department Office and ' time for the
Finance Department. We hired a replacement Deputy Clerk for the front office. Councilor Jacques
asked if any of the wood that has been collected is good for burning and if there are residents in need of
fire wood. A brief conversation ensued, the Council concurred it is better to just dispose of it.

Councilor Thomas asked if Rachel had reviewed any of the school construction invoices. Manager
Kroll said she had and told how general conditions of the contract include water and toilets. He also
explained that items marked as exempt are items that will actually forever be part of the building,
Additionally, tool purchases and use are also part of the general conditions of the contract. The
Manager then stated that he would invite Dunbar & Brawn to speak to the Council at the next regular
meeting.

EXECUTIVE SESSION:
None

ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 7:29pm. Councilor Snyer seconded the
motion. With no objection, Chair Thomas adjourned the meeting.

Respectfully Submitted

Ruth A. Nickerson, CCM
Town Clerk
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FR17-18-38

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed

$18,325.62 for purchasing services to rebuild the sewer pumps at the Odlin Road
Pump Station.

Be it further resolved the cost of the services is to be paid for from the Sewer
Maintenance Reserve Account (HERM12).

SIGNED this November 16, 2017 by the Hermon Town Council:

CD. o (D
Donna Ellis Jeanne J a\:que&} e/ U

W % y
J nSy/ - 4 Steve Watson / —~

O Ll -7

Douglasginclair, Sr. ‘Stéf'en Thomas

A< r ik

Timothy McCluskey

Attest Original: !jl ;’ L‘fﬂ_o( 7 I)C(inl}ﬂ@fi (
/ .

Motion| /\bg(‘((.cg S Yeas Cﬂ

Second Smﬁlj [ Nays € Date_// / [le / / %
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Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$1,500.00 for purchasing services from Hartt Electric to repair and reset wiring and
camera detection at the intersection of Odlin and Coldbrook Road due to damage
caused by a mobile home delivery business.

Be it further resolved the cost of the services is to be paid for from the Highway
Reserve Account (HERMO6).

SIGNED this November 16, 2017 by the Hermon Town Council:

C e 0 (L
Donna Ellis Jeanne Jacéjls O

Cutglo

Jo}n Snye SteMatsEH/

Q&M.q LVM& —'/Z—/
Douglas@nclair, Sr. Steven Thomas
A\ [-\ Son =
Q ! Timothy McCluskey
Attest Original: LH‘" f\(_ﬁ'/gf A ar il )
Motion \MC.«LL& S Yeas (0

SeconHSwuf Nays_ {5~ Date_| | !/ [ '{ [T
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Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $5,000.00 for purchasing services
to the painting, welding and body work on the PW International 7500 truck.

Be it further resolved the cost of the services is to be paid for from the Public Works Reserve
Account (HERMO8) and payable to H.0. Bouchard.

SIGNED this November 16, 2017 by the Hermon Town Council:

) o

Donna Ellis Jeanne facql@éU U

A

Z @A; vl
hn Sn StevEWatson /v u\]\ﬁ

O/ 27

Douglae()@inclair, Sr. Steven Thomas
Abss et
Timothy McCluskey
<

Attest Original: _h\
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Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed

$5,000 for purchasing marketing services with WABI and the CW in a

partnership with businesses in town.

Be it further resolved the cost of the services be paid for from the TIF Revenue
Account.

SIGNED this December 14, 2017 by the Hermon Town Council:

Donna Ellis Jeanne Jacques
John Snyer Steve Watson
Douglas Sinclair, Sr. Steven Thomas
Timothy McCluskey
Attest Original:

Motion&ﬂua(’ r Yeas w
Second “S”b{*@r Nays U pate 1071917




MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 14 December 2017 Town Council Meeting
Date: 30 November 2017

#1. Consider- Setting Public Hearing Date on 25 January 2018 to
consider the creation of TIF Districts for THE SHOP and Landscape
Supply.

On 17 August 2017 you were presented PROPOSED Tax Increment Finance
District (TILF) for THE SHOP and Landscape Supply. Unfortunately our legal
Counsel had difficulties putting the documents together due to personal
reasons and they were not done in a timely fashion causing the delay in the
hearing of both these proposed TIF districts.

Town Manager recommends Town Council consider the proposed TIF
District creation and further authorization to hold a future public
hearing at the Thursday, 25 January 2018 meeting.

#2. Consider approving the Council Goal of the creation of the HERMON
BUSINESS LOAN PROGRAM

Scott Perkins has a draft plan for your review.

Town Manager recommends Town Council consider the Hermon Business
Loan Program for further action. I believe you should read it closely and
make sure you understand the purpose of the program and the pros and
cons of this program. I suggest we bring this back at the 28 December
2017 meeting for vote.

#3. - Considering the approval of the payment to Plymouth Engineering
Final Invoice Route 2 Project

Staff is requesting to expend an amount not to exceed $5,418.77 out of the TIF
Revenue Account to pay Plymouth Engineering for Route 2 work completed
outside of the contract. This is the final bill for engineering services for this
project.

Town Manager recommends approval



#4. Consider- Approving the signing of a Waiver of Foreclosure for
Montreal Maine Atlantic Railway, LTD/Real Estate Account #3913/Map
15/Lot 34

Staff is seeking Town Council authorization to spend an amount not to exceed
$5,000.00 from the Public Works Reserve Account (HERMO8) toward the
purchase of body work, welding, and painting services of the PW International
7500 truck as approved at the Annual Town Meeting in June 2017 for FY18.

This property, in July 2015, was ordered by the US Bankruptcy Court, District
of Maine to be abandoned by the Owner after an agreement between them and
the Maine DEP for administrative expense claim of $15,000.

DO NOT TAKE ON THIS LIABILITY AT THE EXPENSE OF THE HERMON
TAX PAYER!

SEE ATTACHMENTS!

Town Manager recommends authorization to sign the Waiver of
Foreclosure for Montreal, Maine Atlantic Railroad, LTD.

#5. Consider- Abating the 2015 and 2016 Property Taxes for Montreal,
Maine Atlantic Railroad, LTD/ Real Estate Account #3913/Map 15/Lot 34

Staff is seeking Town Council authorization the abatement of property taxes of
Montreal, Maine Atlantic Railroad, LTD for

FY15 in the amount of $729.60

FY16 in the amount of $759.60

FY17 will be abated by the Town Tax Assessor for $801.54.

This property, in July 2015, was ordered by the US Bankruptcy Court, District
of Maine to be abandoned by the Owner after an agreement between them and
the Maine DEP for administrative expense claim of $15,000.

Town Manager recommends authorization to abate the FY15 and FY16
property taxes for Montreal, Maine Atlantic Railroad, LTD.

#6. Consider- Authorizing Town Manager to spend an amount not to
exceed $515,666.03 from the School Capital Reserve Account (HERM21)
toward the Elementary School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$515,666.03 from the School Capital Reserve Account (HERM21) toward the



purchase of construction/ site work preparation services for the Elementary
School construction project at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$515,666.03 toward the construction/site work prep services Jor
elementary school expansion project.

#7. Consider - Authorizing Town Manager to approve a proposed change
order for up to $154,973 to install ceramic tile throughout the new school
wing addition.

Staff is seeking Town Council authorization to approve a change order in the
amount of $154,973.37 from the School Capital Reserve Account (HERM21)
toward the purchase of the installation of ceramic tile throughout the new
school wing addition.

There are 5 options to consider all with different levels of installation

Option #1 — all of the new wing- $154,973

Option #2- Corridors only- $33,979.97

Option #3- Computer Room only- $7,912.78

Option #4- Library only- $3,308.18

Option #5- Tile in computer room and carpet/tile in library only- $10,968.58

Town Manager recommends further discussion with the superintendent
and contractor on this request and the pros and cons of each option. I
would recommend that if you are going to approve any or the above
options it be reflected in the GMP.

#8. Consider- Reviewing a PROPOSED Tax Increment Finance (TIF)
District for The Early Learning Center (Map 23/Lot 10) and schedule a
Public Hearing on 25 January 2018

Town of Hermon Staff is seeking Town Council’s consideration to review a
PROPOSED Tax Increment Finance (TIF) District for The Early Learning Center
and if acceptable move forward with the process as dictated by State Statute.

In addition staff is seeking to have the Town Council to schedule a public
hearing and potential approval at the next Town Council meeting scheduled for
Thursday, 25 January 2018.

Town Manager recommends Town Council consider the proposed TIF
District creation and further authorization to hold a future public
hearing at the Thursday, 25 January 2018 meeting.



#9. Discussion/Workshop- Bylaws on Recreation Advisory Committee

See attached. Since the Recreation Advisory Committee hasn’t met since
2008/9 I think it is appropriate that we have guidelines that they follow with
expectations from the Town Council. They should make recommendations to
the Council on Recreation programming including before and after school
program, athletic programming, senior programming, leisure activities and one
thing that is often overlooked the infrastructure.

The town has made a SIGNIFICANT investment in the facilities and I see room
for improvement. I also see opportunities to work with neighboring
communities that enjoy the same rate as the Hermon resident/user does. I
think this needs to change starting in our FY19 budget. The committee should
look closely at this.

#10. Appointments- Consider approving the appointment of 7 citizens
including one Town Councilor to serve as Chairperson of the Recreation
Advisory Committee.

Staff is seeking Town Council authorization to appoint 7 Hermon residents only
including one Hermon Town Councilor to serve as Chairperson to the
Recreation Advisory Committee.

Town Manager recommends authorization. Recommends appointing the
Jollowing Hermon residents to the Recreation Advisory Committee- Nicole
Hopkins, DJ Hart, Alisha Tardy, Timothy Tardy, Jessefa Murphy,
Patricia Reynolds, Sherry Andre, and Town Councilor _ to serve as
Chair.
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Be it resolved by the Hermon Town Council in Town Council assembled the authorization to schedule a
public hearing to consider a Tax Increment Financing Project for Landscape Supply Center on Map 8
Lot 32 on Thursday, September 21, 2017.

SIGNED this August 17, 2017 by the Hermon Town Council:

O o W\/

Donna Ellis Jeanne acques
7 W
hn Snyer Steve Watson

~

I

Stev;n Thomas

SL pt fustes

Timothy McCluskey
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Be it resolved by the Hermon Town Council in Town Council assembled the authorization to schedule a
public hearing to consider a Tax Increment Financing Project for The Shop, Inc. on Map 28 Lot 51 on
Thursday, September 21, 2017.

]

SIGNED this August 17, 2017 by the Hermon Town Council:

O &a,

Donna Ellis Jeanne Jacques @)

QLT

Steve-Watson

Do Lol /A/’Z

Doué]ﬁ Sinclair, Sr. Steven Thomas

=L M,

Timothy McCluskey

Attest Original: { PC[(_,( ')‘( nz. berSe17 )

Motion m{ mggm “2 Yeas
Second Su'! wr Nays_té Date g//7//'?‘
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Hermon

November 30, 2017
Memo: Council Meeting Agenda item- Dec. 14; HERMON BUSINESS LOAN PROGRAM
Howard,

| would like to request that an agenda item be placed on the December 14 Council meeting that covers
one of our current Council goals for FY 18.

The original Economic Development committee included a business loan program as part of our
strategy for business attraction and expansion. A draft plan created from that original committee work is
ready for review by the Council.

I am asking that this item be placed on the agenda so | can present the plan and discuss its merit with
the Town Council,

Thanks,

_tatt (Bt

Scott Perkins
Economic & Community Development

Mailing address Physical Address: Telephone: 207 848-1010
PO Box 6300 333 Billings Rd FAX: 207 848-3316
Hermon, ME 04402-6300 Hermon, ME 04401 Website: www.Hermon.Net
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Business Loan Program Qualification Criteria

The following items represent the local municipal requirements described in “ARTICLE II,
PROGRAM REQUIREMENTS 2.2 Qualified Borrowers” that the Town of Hermon may
“establish from time to time” in order to maintain thresholds for program participation. The
Town Council reserves the right to amend the items listed below if it is deemed advantageous to
the Town of Hermon on a case by case basis.

Qualified borrowers musi:

1. Submit a draft of the project including scope, project estimates by engineer or developer and a
list of requirements by DEP (if applicable) to the Economic Development director.

2. Create a minimum of $250,000 of new real estate value within the boundaries of the Town of
Hermon in addition to any existing OAV (Original Assessed Value) concerning the subject
development property.

3. Amortize the principal loan amount for at least 5 years with a banking institution approved by
the Town of Hermon and the Town Council.

4. Complete a “but for” letter describing the specific use of loan subsidy monies.

5. Pay for any associated legal fees if required by the lending institution or requested by the
qualified borrower for any unforeseen or special circumstances.

6. Not exceed a lifetime benefit of $50,000 for any Hermon Business Loan product or
combination of Loan products unless receiving Town Council approval.

7. Indicate number of new jobs to be created or retained.

8. Agree to hold the Town of Hermon and its officials harmless of any negative effects or
liabilities attributed to Hermon’s Economic Development loan programs.

9. Submit to a criminal background check.

10. Make application to the Hermon Town Council for program acceptance.

Mailing address Physical Address: Telephone: 207 848-1010
PO Box 6300 333 Billings Rd FAX: 207 848-3316
Hermon, ME 04402-6300 Hermon, ME 04401 Website: www.Hermon.Net



ACME Co.

123 Business Park Drive
Anytown, U.S.A. 01234

December 6, 2017

Scott A Perkins,

Town of Hermon

Economic & Community Development
333 Billings Road

Hermon, Maine 04401

Dear Mr. Perkins,

We are considering an expansion/construction project of which I wanted to make you aware.
This expansion is vital for our company to be able to continue to the grow while remaining
competitive in our region.

Specifically, we would expand our existing facility at 123 Hermon Hawk Way to a second location
in Pine Tree Industrial Park. Your Hermon Business Loan Program is the reason that expansion is
possible at this time.

We estimate a $1,000,000 investment in real property while creating 32 new, full-time positions
with a $50,000 annual average wage. At time of hire all employees will have access to group
health insurance and a 401k qualified retirement plan.

We understand to be accepted we must document or satisfy all of the items on the “Business
Loan Program Qualification Criteria” document that the Town of Hermon establishes by Council
vote.

Please be assured that our econamic development project would not occur within the boundaries
of Hermon but for the availability of the Hermon Business_ Loan Subsidy Program.

This also confirms our understanding that submission of this letter does not allow us to receive
any loan subsidy benefits unless approved by the Council after application and by the financial
institution we do business with.

We will be sure to work with Hermon’s DECD office and the Town manager in order to secure the

FORM OF TOWN COMMITMENT, Exhibit A as described in the Hermon Business Loan Program
while choosing a lender.

Yours Truly,

John Doe, Owner
ACME Co.



BUSINESS LOAN SUBSIDY PROGRAM AGREEMENT

This Business Loan Subsidy Program Agreement (the “Program Agreement”) has been entered
into as of the ___ day of 2017 between the Town of Hermon, a municipality duly incorporated
under the laws of the State of Maine situated in Penobscot County (the “Town”), and Banking Institutions
(the “Bank”) qualified and approved by Town of Hermon and the Town Council.

ARTICLEI

PROGRAM OVERVIEW

1.1 Purpose: (The Town of Hermon wishes to encourage economic development by offering
mcentlves to help grow busmesses reSIdmg in Hermon or attract new busmesses to Town)?he—"l:evm

t-he—’Fewn— For this purpose it has agreed to estabhsh a loan SubSldy program for the purpose of
subsidizing interest payments on business loans made by qualifying banks to qualified business
enterprises within the Town.

1.2 Authority: The subsidy program described in this Program Agreement has been
established by the Town by vote of the Town Council and has been duly authorized by the voters of the
Town (during the budget approval process.)

1.3 Role of Bank: The Bank(s) are financial institutions in the business of making loans to
businesses in the market area, which includes the Town. The qualifying banks have agreed to accept loan
subsidy payments from the Town subject to the terms and limitations of this Program Agreement.

ARTICLE I
PROGRAM REQUIREMENTS
2.1 Establishment of Program: The Town has established a Business Loan Subsidy Program

(the “Program”) pursuant to which it intends to subsidize interest payments on certain loans which may be
made by the Bank as described in this Program Agreement.

22 Qualified Borrowers: Persons or entities qualifying for loans under the Program
(“Qualified Borrowers™) shall be identified and qualified by the Town under such criteria as it may
establish from time to time. The Town shall certify the qualification of the prospective borrower to the
Bank at the time the Qualified Borrower submits its loan application to the Bank. The Bank shall be
entitled to rely on the certification of the Town and shall have no duty or obligation to investigate or
determine whether the Qualified Borrower in fact meets the criteria established by the Town.

23 Loan Criteria: Loans made by the Bank to Qualified Borrowers in reliance on a
certification from the Town (each a “Qualified Loan™) shall be subject to the terms of this Program
Agreement. The Bank agrees to evaluate all completed loan applications submitted by Qualified
Borrowers under the Program in accordance with such underwriting and other standards as it may
establish from time to time. Any loan commitments made to Qualified Borrowers by the Bank shall be
made on such terms and conditions, including applicable interest rates, as the qualifying Bank shall
determine in its sole discretion. This Agreement does not obligate the Bank to make any loan to any
Qualified Borrower, nor is it intended to determine the terms upon which any such loan is made.



24 Subsidy Payments: Upon approval of a loan application from a Qualified Borrower, and
upon execution and delivery of a Business Loan Subsidy Agreement as contemplated by Section 3.3 of
this Program Agreement, the Town will deposit with Bank a one-time subsidy (a “Loan Subsidy”) equal
to the difference between the total principal and interest payments which would be due from the Qualified
Borrower to the Bank at a rate of interest equal to the market rate set forth in the commitment letter from
the Bank (the “Bank Rate™) less 100 basis points for up to 5-years; provided, however, that in no event
shall the Business Loan Subsidy for any Qualified Borrower, or any related business entity of the
Qualified Borrower exceed $50,000 as a lifetime benefit, whether in a single or multiple transactions.
The Town shall deposit the subsidy into an account with Bank titled Town of Hermon Borrower’s Name /
Subsidy. An ACH withdrawal will be made each month equal to the monthly subsidy as determined in
Schedule A and applied to Borrower’s outstanding principal balance on the subject loan. Borrower will
remit payment via ACH transaction for the scheduled payment amount based upon the market interest
rate. In the event that a Qualified Loan as-te-whieh-aean-Subsidy-has-been-paid-or is paid prior to
expiration of the scheduled term, the Bank will refund to the Town the remaining funds in the related
subsidy account. In the event that any loan or borrower defaults, the remaining amount of loan subsidy
originally deposited at the bank will be refunded to the Town of Hermon.

2.5 Characterization of Payments: Business Loan Subsidy payments made by the Town
hereunder are in consideration of the Agreement of the Bank to make the underlying loan and shall not be
deemed a prepayment of interest—eolateral; fees or other charges otherwise owed by the Qualified
Borrower to the Bank. Loan Subsidy payments shall be refundable in the event of prepayment to the
extent provided in Section 2.4 and any balance remaining afier foreclosure or default shall also be
returned to the Town of Hermon.

ARTICLE III
PROGRAM PROCEDURES

Section 3.1  Loan Subsidy Fund: The Town shall budget an amount annually with the initia!
amount not less than $50,000 (the “Loan Subsidy Fund™) for the purpose of subsidizing interest rate
payments to the Bank as contemplated by this Program Agreement. The Business Loan Subsidy Fund
shall be held by the Bank in an interest bearing account, and funds shall be disbursed from the Business
Loan Subsidy Fund only as provided in this Program Agreement. Upon termination of this Agreement,
all unexpended funds remaining in the account less the amount of any subsidies for pending loans under
the Program with respect to which the Town has issued commitments but which have not yet been
disbursed, shall be returned to the Town.

Section 3.2 Application Process: Prospective borrowers wishing to participate in the Program
shall apply to lhe Town on such form and in accordance wnh such procedures as the Town may establish.

: a eq oF : 3 borrower If the Town approves
lhe prospectwe borrowcr asa Quahﬁed Borrowcr, it shall provnde to the Bank a written certification and
loan subsidy commitment in substantially the form of Exhibit A which shall accompany the Qualified
Borrower’s loan application. Any loan commitment issued by the Bank to a Qualified Borrower shall be
deemed subject to the requirement that the Town pay a Loan Subsidy With respect to the loan as
contemplated by this Program Agreement.




Section 3.3 Loan Subsidy Agreement: At the closing of a Qualified Loan with a minimum
principal amount of $250,000 , the Town, the Bank and the Qualified Borrower shall enter into a Business
Loan Subsidy Agreement in substantially the form of Exhibit B to this Program Agreement with such
modifications as may be approved by all parties. (The Hermon Town Council shall have the authority to
change minimum or maximum loan amounts if deemed in the best interest of the Town.)

Section 3.4 Loan Subsidy Calculation: The Bank will be responsible for calculating the
amount of the Loan Subsidy and shall provide to the Qualified Borrower and to the Town the basis for its
calculation prior to the closing of the loan. The Business Loan Subsidy Agreement shall set forth the
amount of the applicable Loan Subsidy consistent with the calculation provided by the Bank and agreed
upon by the parties. Upon execution and delivery of the Business Loan Subsidy Agreement, the Loan
Subsidy calculation shall be deemed final and may not thereafier be challenged by any party absent
manifest error.

Section 3.5 Marketing: The Town will develop an appropriate marketing program, including
a brochure, which it and-the Bank may use to promote the Program to prospective Program borrowers.
The final form and content of the brochure and any other elements of the marketing program related to the
Business Loan Subsidy Program shall be finalized by the Town of Hermon. All trade names, trademarks
and associated designs identifying the Town of Hermon shall remain the sole and exclusive property of
the Town, and neither the participating banking institutions nor any other person or entity shall have any
ownership rights therein.

ARTICLE IV

OTHER PROVISIONS

4.1 Temm: This Program Agreement shall renew annually with the Annual Town meeting
process approving budgets on an annual basis to fund the loan subsidy program. Termination of this
Loan Subsidy Program shall not affect the obligation of the Town to pay any Loan Subsidy relating to
any loan with respect to which the Bank has issued an outstanding loan commitment as of the date of
termination in reliance on a subsidy commitment from the Town.

4.2 Partial Invalidity: The invalidity or unenforceability of any term or provision of this
Program Agreement shall not affect the validity or enforceability of its remaining terms and provisions.

4.3 Entire Agreement: This Program Agreement represents the entire understanding between
the Town and any qualified bank with respect to the Loan Subsidy Program and supersedes all prior oral
or written agreements and understandings. Any subsequent amendment to this Program Agreement must
be in writing and must be signed by both parties (after Hermon Town Council approval.)

44 Relationship_of Parties: The relationship created by this Program Agreement is
contractual only and shall not be deemed to create a partnership or joint venture between the Town and
any qualified Bank, nor shall it be deemed to create any rights in any Qualified Borrower or prospective
Qualified Borrower or any other third party.



4.5 Assignment: Neither party may assign its rights or obligations under this Program
Agreement without the prior written consent of the other party; provided, however, that the Bank may
assign its rights and obligations hereunder to any financial institution to which the underlying loan is
assigned or to any financial institution which may succeed to the rights of the Bank by virtue of merger or
acquisition of its assets.

4.6 Govemning Law: This Agreement shall be govemned in accordance with the Laws of the
State of Maine,

IN WITNESS WHEREOF, the parties have entered into this Program Agreement under seal as of
the date and year first above written.

WITNESS TOWN OF HERMON

Its:
WITNESS Qualifying BANK

By

Its:



Exhibit A
FORM OF TOWN COMMITMENT

Pursuant to the terms of a certain Business Loan Subsidy Program Agreement between the Town
of Hermon, Maine (the “Town™) and Bank (the “Bank™) dated as of
March . 2017, the Town hereby certifies as follows:

1. is a Qualified Borrower, as defined in the Loan Subsidy
Program Agreement between the Town and the Bank dated as of March _, 2017 (the “Program
Agreement”), and has been approved for a Business Loan Subsidy as defined in the Program Agreement.

2 The Town hereby agrees to enter into a Business Loan Subsidy Agreement among the
Town, the Bank and the Borrower in substantially the form attached to the Program Agreement and,
pursuant thereto, to make a loan subsidy payment to the Bank in connection with a commercial loan to the
Qualified Borrower. (In no event shall the Business Loan Subsidy for any Qualified Borrower, or any
related business entity of the Qualified Borrower exceed $50,000 as a lifetime benefit, whether in a single
or multiple transactions.)

3. The Town hereby acknowledges that the Bank will rely on this commitment for purposes
of extending credit to the Borrower.

IN WITNESS WHEREOF, the Town has executed and delivered this Business Loan Subsidy
Commitment as of this day of .20
TOWN OF HERMON

By

Its:




Exhibit B
BUSINESS LOAN SUBSIDY AGREEMENT

This Business Loan Subsidy Agreement is entered into by the Town of Hermon, a municipality
duly incorporated under the laws of the State of Maine (the “Town™"), Bank, a Maine
financial institution with offices at {the “Bank™) and , an
individual or business entity with principal business operations in
(“Borrower™).

RECITALS

Borrower is an individual or business entity conducting business, or proposing to conduct
business, within the jurisdictional limits of the Town. The Bank and the Town are parties to a certain
Business Loan Subsidy Program Agreement dated as of March ___, 2017 (the “Program Agreement”)
pursuant to which the Town has established a loan subsidy program (the Business Loan Subsidy
Program”) in order to attract and retain businesses within the Town. Pursuant to the Business Loan
Subsidy Program, the Town has provided a loan subsidy commitment to the Bank in reliance on which
the Bank has issued to Borrower a commitment to provide certain credit facilities {the “Loan”) to
Borrower.

TERMS

1. Loan Subsidy Payment: In order to induce the Bank to extend credit facilities to
Borrower, the Town hereby agrees to make a one time loan subsidy payment to the Bank, payable at the
initial closing of the Loan, in an amount calculated in order to reduce the estimated interest payments
which otherwise would be due from the Borrower to the Bank over the term of the loan. The Town has
agreed to make the loan subsidy payment, and the Bank has agreed to accept the same, subject to the
terms and conditions set forth in this Business Loan Subsidy Agreement. The amount of the loan subsidy
payment has been determined as provided in Section 3 of this Agreement.

2, Existence of Commitment: Each of the parties acknowledges that the Bank has made a
loan commitment to loan funds to the Borrower in reliance on the commitment of the Town to make a
loan subsidy payment pursuant to the terms of the Program Agreement Borrower hereby acknowledges
(i) that the subsidy payment to be made by the Town to the Bank is bemg made in order to mcluce the
Bank to make a loan to Borrower, (u) he Sipariter : :

g g E S pursERR e thetars 2T=08E (m)that
Borrower is not a thtrd party benef' iciary of the Busmess Loan Program Agreement between the Town and
the Bank and has no enforceable rights thereunder.

3 Subsidy Calculation and Payment: The Bank has prepared a loan subsidy calculation
pursuant to the terms of the Business Loan Program Agreement. The Town and the Borrower each
acknowledges that it has had an opportunity to review the loan subsidy calculation and that the loan
subsidy amount set forth on Schedule A to this Agreement has been calculated correctly and is the sole
loan subsidy due from the Town to the Bank in connection with the Loan.




4. Representations and Warranties of Borrower: The Borrower hereby represents and
warrants as follows:

{(a) If the Borrower has represented itself to be a corporation, limited liability
company or limited partnership, it has been duly organized and validly exists under the laws of its
jurisdiction of organization and has the power and authority to enter into this Business Loan Subsidy
Agreement and to perform all of its obligations hereunder.

(b) The execution and delivery of this Business Loan Subsidy Agreement by
Borrower has been duly authorized by all necessary corporate or other entity action which action remains
in full force and effect as of the date hereof.

(c) Execution and delivery by Borrower of this Business Loan Subsidy Agreement
will not violate any law, regulation or ordinance applicable to Borrower or any contract to which
Borrower is a party or by which Borrower is bound.

(e) To the best knowledge of Borrower, all information provided by it in connection
with its applications to the Town and the Bank in conjunction with the Loan and the Business Loan
Subsidy Program is true, complete and accurate and does not contain any misrepresentations of material
fact or omissions of any material facts necessary in order to make the statements therein not misleading.

5. Representations and Warranties of the Town: The Town hereby represents and warrants
as follows:

(a) It is a municipality duly incorporated and organized under the laws of the State of
Maine and has the necessary power and authority 1o enter into this Business Loan Subsidy Agreement and
to perform all of its obligations hereunder.

(b) The Town has full legal authority to enter into this Business Loan Subsidy
Agreement and to perform its obligations hereunder, and the execution and delivery hereof by the Town
has been duly authorized by all necessary action taken by the appropriate legislative body of the Town
and by a vote at Annual Town Meeting of its residents.

(d) Execution and delivery of this Loan Subsidy Agreement by the Town will not
violate any law, regulation or ordinance applicable to the Town or any contract to which the Town is a
party or by which it is bound.

I~2






